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INTRODUCTION 
 

 

The following three sections attempt to articulate the particular charism of SotS and how 

it is revealed through its program of Silent Retreats in the Manner of Friends. It is our 

hope that it demonstrates the foundation and intention which supports, expresses, and 

offers a particular character to this program. It is not the only way in which a Silent 

Retreat may find expression and bear fruit, but it is the way in which SotS has been 

given to express this ministry.  

 

This document arises from a story. That story began at least as far back as 1962 

when a practice of silent retreats was begun at the Sadsbury meetinghouse (see 

Appendix A). These retreats were taken under the care of SotS in the early 1990s, 

under the leadership of Sonnie Cronk, Kathryn Damiano, and Virginia Schurman, 

when they were described as extended Meetings for Worship (see Appendix D). 

From the late 1990s, the retreats expanded their venues to include Powell House, 

the retreat center of New York Yearly Meeting, and Aircastle, a rustic cottage 

located in the Pocono Mountains.  Since 2000, the retreats have become a regular 

annual feature at Powell House, with SotS co-sponsoring these events with Powell 

House under the leadership of Linda Chidsey and Carolyn Moon.  

 

Since 2010, SotS has felt God’s call to give greater intention to the Silent Retreats. 

In 2011, it held a retreat at the St. Raphaela Retreat Center in Haverford, PA, and 

in 2012 initiated a Mentoring Program to nurture new retreat leaders (see 

Appendix E). Two mentees were chosen for a retreat at the Transfiguration 

Spiritual Center in Cincinnati, OH, in September. The first leader lifted up in that 

program took up responsibilities at a retreat at Powell House in January 2013. This 

document is one more fruit borne of SotS’s faithful response to God’s call.  
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1. CORE CHARACTERISTICS  
 

as approved by the SotS Board in 2008 
 

 

SotS’s Core Characteristics attempt to define the seamless garment by which we 

conduct our life as a ministry, whether it be around the table of the Board, within the 

teams of teachers and retreat facilitators, or among the community of each program's 

participants.  In all these venues, the Ministry: 

 

• Is rooted, grounded, and lived out in prayer and expectant waiting upon Divine 

guidance. 

 

• Understands our spirituality and spiritual journeys in the context of the ongoing Judeo-

Christian story. 

 

• Combines a clear Christian grounding with the ability to listen and recognize spiritual 

openings and committed journeys in whatever form they appear. This rare combination 

helps to lead one into deeper spiritual understanding and brings forth a greater 

tenderness with each other. 

 

• Fosters a deeper appreciation of the rhythms of the contemplative life as lived out 

within a faith community. 

 

• Strengthens understanding and appreciation of the roots of Quakerism, its theology, 

practices, and traditions. 

 

• Enhances the understanding of the life of a faith community grounded in God and the 

service of members within it, thereby building up the Religious Society of Friends. 

 

  

 

2. CORE PROGRAM PRACTICES 

 
It has been SotS’s experience that the following Core Program Practices enable SotS’s 
programs to be opportunities for grace and transformation.  

 

1. Grounded in prayer.  
 Intentional prayer is practiced before, during, and following a program.  
 Prayer is engaged in by many circles, both individually and corporately, 

including the teaching team, their support and care committees, the 
SotS Board, and those tending the site of the program.  

 

2. Inviting participants to their growing edges. Ways in which this may happen: 
 By meeting oneself in silence, solitude, and community.  
 By being challenged to hear where the words come from in the sharings 

of others – to listen in tongues. 
 By being apart from the familiar, for example, in a non-Quaker setting. 

 

3. Following a contemplative rhythm. 
 Involving times alone and times together, times with an agenda and 

times for simply being, offering an order and spaciousness to each day. 
 

4.  Anchored in community. 
 Community impacts what happens for the individual and the individual 

impacts the community. 
 

5.  Opening the Bible. 
 Names the Christian grounding of Quakerism. 
 Works with the Bible in a way that is invitational and not prescriptive. 

 

6.  Including small spiritual reflection groups. 
 Provides opportunities for more intimate sharing and allows participants 

to practice listening to themselves, God, and one another. 
 Meets more than once. 

  

7. Quality of the leadership. 
 The leader accepts that Christ is the Teacher and expresses leadership 

with humility and love. 
 Plays a facilitative, invitational role that reflects the teacher’s 

faithfulness, not expertise.  
 Called to the specific work of the particular program. 
 Is part of a leadership team that includes at least 2 persons and more 

often 3, with one designated as an elder or person-of-presence. 
 

8.  Designed to nurture the individual, his/her family and faith community, and 
the wider world. 
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3. PARTICULAR PRACTICES for SILENT RETREATS 
 

These Practices for Silent Retreats were developed through reflection on this ministry’s 

Core Characteristics, its Core Program Practices, and by living into the leadings given 

to leaders while planning and facilitating retreats. The Practices are not intended to be 

exacting performance standards or a rigid formula but rather to give some form to how 

the essence of the work is expressed in the design and activities of Silent Retreats. 

 
1. Length of at least 3 nights, allowing sufficient time for separation from the 

world and the necessary spaciousness for inward work to take place with 
the invitation to be responsive to what emerges out of the silence. 
 

2. Setting is home-like and inviting with a preference for leaders and 
retreatants having single bedrooms. 

 

3. Daily corporate worship, including prior to the first meal. 
 

4. Times for solitude. 
 

5. Time for being in the midst of doing. 
 

6. Opportunity to experience specific spiritual practices, including praying with 
the Bible. 
 

7. Meals in silence. 
 

8. Evening of active silence. 
 

9. Opportunities for spiritual sharing, including one-on-one with the leaders. 
 

10. Invitation to reflect and share what has been gleaned at the retreat and 
what may be taken home. 

  

 

 

 

 

 

 

APPENDICES 
 

A. Patricia Loring, Bill Stilwell’s Legacy: A Retreat Based on 
Corporate Silence 

 
B. Gilbert  Kilpack, The Idea of a Retreat 

 
C. Linda Chidsey, Reflections from Powell House 

 
D. A Selection of SotS Brochures 

 
E. SotS’s Mentoring Program 
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APPENDIX A 

 

Patricia Loring, Bill Stillwell’s Legacy: A Retreat Based on  
Corporate Silence  

 
(Friends Journal, December 15, 1986) 
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APPENDIX B 

 

Gilbert Kilpack, The Idea of a Retreat 

 
(Pendle Hill Publications, n.d.) 

 

Note: In recent years, this eloquent essay has been shared  
with retreatants prior to their retreat 
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APPENDIX C 

 

Linda Chidsey, Reflections from Powell House 

June 16, 2012 

 

  

 

Schedule 

Traditionally, the retreats begin with dinner on Friday evening and conclude after lunch 

on Monday.  The leaders meet for worship before dinner on Friday and are usually 

joined by Ann Davidson, director at Powell House.  On occasion participants who have 

arrived early join the worship as well.  For future retreats we intend to include opening 

worship for all on the schedule, meeting just prior to dinner. 

 

The silent retreats are not exclusively silent per se.  Rather, through solitary prayer and 

corporate worship, retreatants are invited into an expectant silence out of which words 

and images may emerge.  Retreats include early morning and evening worship each 

day.  In addition to time for individual prayer and solitude, sessions are planned for full 

group participation.  On Friday evening there is an introduction which provides an 

historical context and describes the intention and rhythm of the weekend. The schedule 

is reviewed, introductions are made, and participants share why they’ve come and what 

they hope to experience.  This session sets the stage and begins the process of 

entering the silence together.  Other full group sessions include chores done in silence 

or a form of meditative/prayerful activity that involves bodily movement; devotional 

reading and sharing around the texts; active silence; and a final session during which 

participants reflect on their experience and speak their intentions as they turn toward 

home.  On Saturday and Sunday participants may participate in small spiritual reflection 

groups; also, every effort is made (depending on the size of the group) for one-on-one 

meeting with retreat leaders. 

 

Each of the session activities has been chosen to introduce or provide an opportunity 

for participants to experience a variety of traditional spiritual practices.  The invitation to 

participate is extended in an encouraging way and most participants choose to join 

in.  At the same time, participants are encouraged to attend to their own needs and 

leadings as the weekend unfolds.   
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Retreat Space and Number of Participants  

While we have had retreats with as few as 8 or 9 participants and as many as 26, 

experience has shown that between 15 and 21, not including the leaders and person of 

presence, seems to work best.  This number allows for a diversity and richness of 

experience that each participant brings and helps maintain the group observance of the 

discipline. 

 

These retreats work best in a warm and more homelike setting.  Other aspects of the 

retreat space that facilitate the experience include:  single rooms, small group meeting 

space, large group worship and meeting space, a library or reading room, grounds for 

walking and sitting; that it be a place that is routinely prayed in and where those who 

reside there uphold the retreat and its participants in prayer; that there be a written 

policy and procedures for dealing with challenging or emergency situations that may 

arise (facilities, medical, etc.) with a point person to contact.   

  

 

 

  

 

 

 

 

 

 

 

 

APPENDIX D 

 

A Selection of SotS Brochures 

 

1993 – 2012 
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APPENDIX E 

 

SotS’s Mentoring Program 

 

2012 

 

 

A Ministry of Prayer and Learning devoted to 

the School of the Spirit 

MENTORING PROGRAM 

for A SILENT RETREAT in the Manner of Friends 

 

INTRODUCTION 

Are you called to a ministry of silent and contemplative retreats in the manner of Friends? Do 

you wish to be mentored in this calling? 

The School of the Spirit Ministry (SotS) holds a vision of expanding silent retreat offerings as 

way opens. Since the late 1980s, SotS has had under its care a program of silent and 

contemplative retreats. In recent years, it has co-sponsored silent retreats at Powell House twice 

annually under the leadership of Linda Chidsey and Carolyn Moon. These same leaders recently 

facilitated a retreat in Philadelphia.  

SotS currently seeks Friends who have a call to a silent retreat ministry. These Friends will 

initially be mentored by Linda and Carolyn. Friends may be called to serve as ministers and/or 

elders at these retreats, and we are open to a pair of Friends who have already discovered the 

complementary gifts of ministering and eldering. 

The silent retreats we offer are not exclusively silent. Rather, through solitary prayer and 

corporate worship, retreatants are invited into an expectant silence out of which words and 

images emerge. So while these retreats are largely in silence, including at all meals, there are 

designated times when the group is led in the devotional reading of scripture, where reflection on 

that reading is invited, and at other times when there are opportunities for spiritual reflection in 

small groups. 

As our brochure reads, “In this retreat, participants will experience the distinctly Quaker manner 

of knowing solitude in community. Letting ourselves settle into the silence is key; having 

opportunities to give voice to the words emerging from the silence is a gift. Having the words 

touch the silence in one another gathers and binds us in the blessed community.” 

Below we outline the qualifications and expectations of Friends who will be mentored by Linda 

and Carolyn in preparation for a silent retreat at the Transfiguration Spirituality Center in 

Cincinnati, Sept. 27-30, 2012. In addition to the mentoring provided, those chosen will receive 

free room and board for the retreat and the reimbursement of travel expenses in line with SotS’s 

reimbursement policy. 
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If, after reading the qualifications and expectations, you are called to the ministry of silent 

retreats and to being mentored for this retreat in Cincinnati in September, please complete the 

online application and submit it by May 30, 2012. 

 

ABOUT LINDA AND CAROLYN 

Linda Chidsey is a recorded minister in New York Yearly Meeting and is a former clerk of the 

yearly meeting.  She served for many years on the SotS board and is a member of Housatonic 

Monthly Meeting. Carolyn Moon is a member of Gwynedd Monthly Meeting in Philadelphia 

Yearly Meeting and currently serves on the SotS board. Together, Linda and Carolyn have been 

leading silent and contemplative retreats for several years, often with Linda in the role of 

minister and Carolyn in the role of elder. 

 

QUALIFICATIONS 

• Active call to a contemplative rhythm of life which is grounded in prayer and which 

values both solitude and community. 

• Attentive to the inward work of Christ, the life of the Spirit, in oneself, in others, and in 

the world. 

• Grounded in the Judeo-Christian story while also having the ability to listen and respond 

to the journeys of others in whatever language is used. 

• Experience in being invited to listen to the spiritual journeys of others, both in one-to-one 

and in small group settings. 

• Practiced in the use of scripture and other sacred readings devotionally; familiarity with 

lectio divina helpful. 

• Senses a call to a ministry of silent retreats, whether as minister or elder, and is free to 

make the time and space available to give of oneself to this ministry. 

• A deep sympathy for the Core Characteristics of the School of the Spirit Ministry, 

particularly with its Christian grounding. (See below) 

• Member of the Religious Society of Friends. 

 

EXPECTATIONS 

Prior to the Cincinnati retreat: 

• Joins with Linda and Carolyn on conference calls at least once monthly. 

• Shares openly of their spiritual journey and sense of call to ministry. 

• Participates with Linda and Carolyn and in the spiritual and practical preparation for the 

retreat. 

• Prepares inwardly through daily spiritual practice to include some form of prayer, 

devotional reading, and prayerful holding of the retreat. 

During the retreat: 

• Arrives a day early to worship with Linda and Carolyn to prepare and ground the space. 

• Serves as greeter and registrar (as coordinated with SotS’ Administrator). 

• Meets with Linda and Carolyn to reflect upon the flow of the retreat and the condition of 

the group of retreatants. 

• Facilitates a reflection group. 

• Interfaces with the retreat center staff as needed. 

• Upholds the group in prayer. 

After the retreat: 

• Participates in debriefing as soon as possible following the retreat. 

• Consults with leaders regularly as the call to retreat leadership is more fully responded to. 

• As way opens, is accompanied by Linda and/or Carolyn in first retreat offerings. 

• If mutually discerned, comes under the care of SotS’ retreat committee and joins with the 

committee on its conference calls. 
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APPLICATION (by May 25, 2012) 

Either apply online at www.theschoolofthespirit.org or submit by mail. Include in your application: 

� Name 

� Contact information (full address, email, phone-home and cell) 

� Meeting/church affiliation 

� Name and Contact Information for one reference* 

 

In addition: 

 

A. Write a summary (1-2 pages) of your call both to a contemplative rhythm of life and also to silent 

retreat facilitation. In your summary, reflect upon how your callings rise out of your personal 

faith, faith community, and life experience. 

B. Respond succinctly but fully in writing to the following questions. These questions are meant for 

your own discernment as well as for ours. 

1. What is your level of comfort with the Christian grounding of Quakerism and Christ-centered 

language? Describe your ability to listen and recognize spiritual openings and committed 

journeys in whatever form they may appear. 

2. Describe your experience in leading small groups. 

3. What is your experience in being supported on your faith journey by (a) a small group of 

dedicated listeners (e.g. as a support/care/clearness committee) and (b) by your faith community. 

4. Are there any personal needs that demand your attention at this time? How will you make the 

time available to commit to (a) preparing for the retreat in September, and (b) leading similar 

retreats in the future? 

Finally, please ask one person to write to us regarding:  

1. your readiness and aptitude for this mentoring program;  

2. your emotional and spiritual maturity;  

3. your preparation to enter this program; and  

4. your new areas of growth as well as your demonstrated gifts.  

 

* Please request that your reference send us their recommendation no later than May 25, 2012. 

Recommendations by e-mail to info@schoolofthespirit.org are acceptable. 

Please submit your application by May 25, 2012 to: 

The School of the Spirit Ministry 

1010 Wells Street 

Durham, NC 27707 

Questions? Please call or email Linda Chidsey at (860) 567-4063 / lchidsey@optonline.net or  

Carolyn Moon at (215) 283-7389 / doncarmoon@msn.com. 
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